CAPTAINS AND ENGINEERS MEETING

Tuesday May 8th, 2012

PRESENT:
Chief Paul Sabel Asst Chief Jeremy Leary
Captain Ernie Lopez Captain Joe Espinoza

Safety Officer Dean Craun

ABSENT:
Engineer Tom Finucane Engineer Bill Brown
Engineer Miguel Reyes Captain Nate Bailey

Engineer Derrick Ethington
Meeting was brought to order by Assistant Chief Leary at 5:00 PM

A Motion was made by Chief Paul Sabel, Second by Safety Officer Dean Craun to accept
the April 2nd, 2012 Meeting Minutes as presented by Assistant Chief Leary. Motion
Approved by all present.

APLICATION/MEMBER REVIEW
e None
NEW BUISNESS
e Discussed and will do more research on doing employee physicals, tabled till next month.
OLD BUISNES
e Update on weekend schedule. Surveys are out with some problems. Chief Sabel met with
SWA and they did a day car and ran several calls. Were surprised on the call volume out
of AZ city and are looking at maybe doing an overtime car. Will cover or bring a car in if
coverage is needed for the district if needed. Willing to do CE’s for training. Would like
to do survey with AZCFD. Asked about doing a meeting once a month to see how
everything is going.
Also met with EFD and will try and keep us posted on major events and possible wild
land deployment. Don’t want to do anything with possible merger until the 5 man board
takes over. Still a concern of the asses values not being stable.
Chief Sabel stated animosity going on because of the schedule topic and needs to stop.
e Passed out hand out for probationary member testing and made some changes and will
bring back.
e Passed around two possible lock boxes for drug box key. Discussed pros and cons of both
and recommend second one with personal codes and tracking in it.
CALL REVIEW
e None.

CALL TO PUBLIC
e None.

ROUND TABLE




e Chief Sabel-Overhead door fixed for ladder and moldings will be fixed at a later date for
the rest of the doors.

e Chief Leary-Shirt order finally in.

e Capt Lopez-Agreed with Captain Espinoza.

e Capt Espinoza-Talked about tension at drill and seems to have groups forming and this
needs to be fixed by officers. People are talking about what’s good for the district and
with the proposed schedule being pushed will bring everything down.

e Safety Craun- Need to bring changes to this meeting for approval. Asked about training
for ladder 566 and wanted to know when it was decided to be 2" due because he didn’t
know about it. Advised it was discussed in one of these meetings and decided.

NEXT MEETING
e June 12th, 1700 2012

ADJOURNMENT

Motion was made by Captain Ernie Lopez, Second by Captain Joe Espinoza to adjourn.
Motion was approved by all present. Meeting adjourned at 603PM.

Respectfully Submitted,

Jeremy M Leary/ Asst. Fire Chief CEP
Arizona City Fire District



